PENN CAMBRIA SCHOOL DISTRICT
201 6™ STREET
CRESSON, PENNSYLVANIA 16630

BOARD OF EDUCATION
Regular Meeting
January 20, 2026

MEMBERS: Carrie Andraychak, Anthony Dziabo, Matthew Kearney, Rudy McCarthy, Guy Monica, Michael
Sheehan, Cindy Sheehan-Westrick, Jeffrey Stohon, and Anthony Tomaselli
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A Regular Meeting of the Penn Cambria School District Board of Education was called to order by Rudy McCarthy,

Board Vice President, at 7:00 P.M., Tuesday, January 20, 2026, in the Library of the Penn Cambria High School.

RoLL CALL WAS TAKEN:
MEMBERS PRESENT: Mrs. Carrie Andraychak

Mr. Anthony Dziabo
Mr. Matthew Kearney
Mr. Rudy McCarthy
Mr. Guy Monica
Mr. Michael Sheehan (via phone)
Mrs. Cindy Sheehan-Westrick
Mr. Jeffrey Stohon
Mr. Anthony Tomaselli

MEMBERS ABSENT: TOTAL. . ..ot 0
QUORUM PRESENT.

AMONG OTHERS PRESENT:

Jaime Hartline, Superintendent Katlin Little, Athletic Director

Jill Francisco, Business Administrator Justine Hrzic-Smith, Food Service Director
Jeanette Black, Assistant to the Superintendent Jacquelyn Mento, Recording Secretary
Carrie Conrad, Special Education Director Adam Clevenger, PCEA President
Dane Harrold, High School Principal Kerry Nileski, Teacher

Benjamin Watt, High School Principal Kayla Galebach, School Social Worker
Justin Wheeler, Middle School Principal Robin Lappi, PCESPA President
Joseph Smorto, Elementary Principal Veronica Noll, PCESPA Secretary
Lewis Hale, Director of Technology Matt Churella, Altoona Mirror Reporter
Scott Sherry, Director of Buildings, Grounds, and Maintenance Kristin Baudoux, Mainliner Reporter
Jane Burkholder, School Psychologist Amanda George

Following the Pledge of Allegiance, the following were the items of business and discussion.

AGENDA
A motion was offered by Mr. Dziabo, seconded by Mr. Stohon, and approved unanimously by voice aye vote, to accept
the following resolution:

RESOLVED: That Board of Directors approve the agenda as presented.

ANNOUNCEMENT — Mr. Hartline made the following announcement:
“Please join us in thanking our Penn Cambria school directors for their hard work and dedication during January, which is
School Director Recognition Month. They make our students’ success their priority.

Pennsylvania school directors are locally elected officials who voluntarily devote several hours per month to school board
business.

The Penn Cambria School Board advocates on behalf of our school, students, and community. We salute them for their
volunteer investment of time and effort for the good of our children.”
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SPOTLIGHT ON ACHIEVEMENTS

District VI Football Champions
Anthony Rossman, Ayden Himmer, Benjamin Gorba, Blake Lilly, Blake Nadolsky, Brady Jones, Charlie Golden,
Colin Gongloff, Colin Toth, Corbin Vinglish, Dayne Summerville, Dominic Roudybush, Ethan Eckenrode, Evan
Latterner, Gavin Gray, Grant Gides, lan Beck, Isaac Britton, Isaac Eckenrode, Isaac Strayer, Jamison Maybush, Jaxon
Hampton, Jordan Horvath, Karter Shall, Keegan Waddell, Koaltan Lego, LJ Delgrande, Logan Price, Mason Geist,
Mason Little, Matthew Eckenrode, Maximus Watt, Nathaniel Mack, Noah Jones, Thomas Jones, Trentin Kalwasinski,
Trentyn Hassenplug, and Tyler Gaida

1st Team All-State Football
Blake Lilly, Brady Jones, Corbin Vinglish, Dayne Summerville, Grant Gides, Logan Price, and Matthew Eckenrode

Laurel Highlands Athletic Conference All-Conference Teams
Football:
Ayden Himmer — First Team (Tight End), Second Team (Linebacker)
Blake Lilly — First Team (Returner), Second Team (Offensive Athlete)
Brady Jones — Second Team (Quarterback)
Corbin Vinglish — First Team (Linebacker), Honorable Mention (Running Back)
Dayne Summerville — First Team (Tackle)
Grant Gides — Honorable Mention (Defensive Back)
LJ DelGrande — Honorable Mention (Defensive Tackle)
Logan Price — First Team (Center)
Matthew Eckenrode — Honorable Mention (Guard and Defensive End)
Boys Golf:
Colten Karlheim — All Conference Team
Boys Soccer:
Jackson Rice — First Team (Defense)
Nicholas Marshall — First Team (Offense)
Seth Conrad — Honorable Mention (Defense)
Girls Soccer:
Avery Holland — Honorable Mention (Goalie)
Danielle Farabaugh — Second Team (Defense)
Kyla Adams — First Team (Defense)
Meghan Andersen — Second Team (Offense)
Volleyball:
Kate Eckenrode — Second Team (Hitter)
Lily Gergely — First Team (Hitter)

Special Honors
Coach of the Year: Jason Grassi — Tribune Democrat

Player of the Year: Corbin Vinglish — Tribune Democrat
HEARING OF VISITORS - There were no questions, concerns, comments, related to school business.

MINUTES
A motion was offered by Mr. Kearney, seconded by Mr. Tomaselli, and approved unanimously by voice aye vote, to
accept the following resolution:
RESOLVED: That the minutes of the special meeting held December 9, 2025, be approved as recorded in the
copies mailed to the Board prior to this meeting.

PAYMENT OF BILLS

A motion was offered by Mr. Stohon, seconded by Mrs. Andraychak, and approved unanimously by voice aye vote, to

accept the following resolution:
RESOLVED: That the invoices as mailed to the Board prior to the meeting, and as evaluated and reviewed,
reconciled, and recommended for payment by the Business Office, be hereby approved for payment. Copy to be
made part of the minutes. (See Addendum “A’)
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TREASURER’S REPORTS
A motion was offered by Mr. Kearney, seconded by Mrs. Sheehan-Westrick and approved unanimously by voice aye
vote, to accept the following resolution:
RESOLVED: That the Treasurer’s Reports for November and December 2025, be accepted as mailed to the Board,
and that a copy be filed with the official records of the School District. (See Addendum “B””)

BUSINESS ADMINISTRATOR’S REPORT
A motion was offered by Mr. Monica, seconded by Mr. Dziabo, and approved unanimously by voice aye vote, to accept
the following resolutions:
FINANCIAL REPORTS
RESOLVED: That the reports of grants, projects and federal programs and financial reports for the general fund,
capital projects fund, and cafeteria fund be accepted as presented to the Board and that a copy be filed with the
official records of the School District. (See Addendum ““C*”)

REVISION TO TAX WORKBOOKS

RESOLVED: That the Board of Education authorize the payment to local tax collectors of $1.00 (one dollar) for
each addition, deletion, or address change to the tax workbooks. The district’s Business Office will validate all
changes prior to payment.

ANNUAL DONATIONS
RESOLVED: That the Board of Education authorize the Business Administrator to continue past practice of
making donations to local fire companies and libraries.

LONG-TERM DISABILITY INSURANCE PROGRAM

RESOLVED: That the Board of Directors approve a three-year renewal agreement effective March 1, 2026
with Madison National Life Insurance Company, Inc. to provide long-term disability insurance coverage
for all eligible employees. This benefit plan will continue to be administered in compliance with all
employment agreements.

SOLICITOR’S REPORT — There was no solicitor’s report.

SUPERINTENDENT’S RECOMMENDATIONS
A motion was offered by Mr. Tomaselli, seconded by Mr. Monica, and approved unanimously by voice aye vote, to
accept the following resolution:
RESOLVED: That the Superintendent’s recommendations be approved as follows:
A. Personnel
1. Accept Retirements at the close of the 2025-2026 school year
a. Kimberly Baker, Elementary Teacher, after 37+ years of service
b. Lisa Brown, Elementary Teacher, after 28+ years of service
c. Joyce Przybys, Special Education Teacher, after 31+ years of service
2. Accept Resignations
a. Joo Hanlon, Special Education Aide, effective January 1, 2026
b. Cassandra Maidment, Substitute Teacher and High School Science Substitute from December 17,
2025 through the end of the 2025-2026 school year, effective December 10, 2025
c. Alexandra Mardula, Speech Teacher, effective February 24, 2026
d. April Rose, Health Room Assistant, effective Janaury 15, 2026
3. Approve Appointments
a. Angela Gibbons, 7"" and 8" grade Student Council Advisor, retroactive to December 3, 2025, at a
stipend prorated from effective date
b. Mary Heiple, National Honor Society Co-Advisor, retroactive to January 5, 2026 at a fifty percent
(50%) stipend prorated from effective date
c. Toni Nadolsky from 185-day High School Floating Secretary to 260-day High School Secretary,
retroactive to January 5, 2026
d. Veronica Noll from Special Education Aide to 185-day High School Floating Secretary, retroactive to
January 5, 2026
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e. Nicole Panek, National Honor Society Co-Advisor, retroactive to January 5, 2026 at a fifty percent
(50%) stipend prorated from effective date
f. Lauren Turturice, High School Science Substitute Teacher, retroactive to January 16, 2026 through
the end of the 2025-2026 school year
4. Approve Appointments, effective pending documentation
Amanda George, Speech Teacher, Master’s Step 11, salary of $62,271 prorated based on start date
Stephen Bennett, Mcllwain School Bus Lines, Inc.
Ariane Eckenrode, Special Education Aide
Geane McDaniels, Mcllwain School Bus Lines, Inc.
Chase Proudfit, Volunteer Wrestling Coach
Easton Semelsberger, Volunteer Boys Basketball Coach
lan Slate, IU08 Substitute Teacher
h. George Smith, Junior High Soccer Coach, at a stipend of $2,696
5. Award Tenure
a. Emily Lane
B. Curriculum Maps
1. Social Studies Grade 3 — Communities
2. Social Studies Grade 4 — Pennsylvania

@rooo o

NEW BUSINESS
A motion was offered by Mr. Kearney, seconded by Mr. Stohon, and approved unanimously by voice aye vote, to accept
the following resolution:
APPALACHIA INTERMEDIATE UNIT 8 REPRESENTATIVE
RESOLVED: That the Board of Directors appoint Anthony Dziabo as a representative of Region 1X to the
Appalachia Intermediate Unit 8 Board of Directors, for a three-year term expiring June 30, 2029.

A motion was offered by Mrs. Andraychak, seconded by Mr. Kearney, and approved unanimously by voice aye vote, to
accept the following resolution:
APPRAISAL SERVICES
RESOLVED: That the Board of Directors approve Richard Johnston to provide appraisal services for Penn
Cambria School District at a cost of $1,500, for the Tunnel Hill-Gallitzin Improved Housing, Inc. tax assessment
appeal Docket Number: 2025-4612.

A motion was offered by Mr. Stohon, seconded by Mr. Monica, and approved unanimously by voice aye vote, to accept
the following resolution:
INDEPENDENT TESTING AND INSPECTION SERVICES
RESOLVED: That the Board of Directors accept the proposal from Hillis-Carnes Engineering Associates to
perform the required testing and inspection services outlined in the Contract Documents and as required for the
Special Inspections, at the not to exceed amount of fifty thousand dollars ($50,000.00).

Mr. Hartline reiterated, as discussed at the Committee of the Whole Meeting, that this is not a new cost; it has
already been incorporated into the project budget.

A motion was offered by Mr. Dziabo, seconded by Mrs. Andraychak, and approved unanimously by voice aye vote, to
accept the following resolution:
GENERAL OBLIGATIONS BONDS, SERIES OF 2026
RESOLVED: The Board of School Directors of the Penn Cambria School District (the “School District”) does
hereby authorize the Administration to work with PFM Financial Advisors LLC, as Financial Advisor, Dinsmore
& Shohl LLP, as Bond Counsel, and the local Solicitor in conjunction with the issuance of General Obligation
Bonds, Series of 2026 in the approximate amount of $18,280,000 for the purpose of funding the new money needs
of the District via a competitive internet auction.

A motion was offered by Mr. Monica, seconded by Mr. Kearney, and approved unanimously by voice aye vote, to accept
the following resolution:
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RESOLUTION IN LIEU OF PRELIMINARY BUDGET

RESOLVED: That the Board of Directors, in lieu of adopting a preliminary budget, will not raise the rate of any
tax for the support of public schools for the 2026-2027 fiscal year by more than its index (5.0%). (See Addendum
lLD’!)

A motion was offered by Mr. Stohon, seconded by Mr. Tomaselli, and approved unanimously by voice aye vote, to accept
the following resolution:
SAFETY AND SECURITY COORDINATOR
RESOLVED: Act 44 of 2018 requires all school districts to appoint a school safety and security coordinator;
Samuel McClure is recommended for this appointment, effective immediately.

A motion was offered by Mr. Dziabo, seconded by Mr. Kearney, and approved unanimously by voice aye vote, to accept
the following resolution:
BOYS VOLLEYBALL CO-OP WITH BISHOP GUILFOYLE
RESOLVED: That the Board of Directors approve a co-op agreement for Boys Volleyball with Bishop Guilfoyle
for the 2026-2027 school year. Parents of students participating will be responsible for transportation to Bishop
Guilfoyle.

A motion was offered by Mr. Stohon, seconded by Mr. Tomaselli, and approved unanimously by voice aye vote, to accept
the following resolutions:
DONATION OF 2025 CAN-AM DEFENDER HD9 CAB
RESOLVED: That the Board of Directors accept the donation of a 2025 Can-Am Defender HD9 CAB from an
anonymous donor at an estimated fair market value of $18,000, effective December 8, 2025.

DONATION OF SCOREBOARD

RESOLVED: That the Board of Directors accept the donation of a softball scoreboard from Penn Cambria Softball
Boosters at an estimated fair market value of $6,000, monies provided by Rosebud Mining Co., to be effective on
the date received.

DONATION OF CONCESSION STAND

RESOLVED: That the Board of Directors accept the donation of a softball concession stand from Penn Cambria
Softball Boosters at an estimated fair market value of $2,260, monies provided by Sheehan’s Precision
Machining, Weakland Wreckers and Weakland’s Mechanic Shop, to be effective on the date received.

Mr. Hartline thanked the individuals and businesses for the substantial donations to the District.

FIRST READING OF NEW, REVISED, OR BOARD POLICIES FOR REVIEW:

011 - Principles for Governance and Leadership

105.2 — Exemption from Instruction

122 — Extracurricular Activities

122.1 — Noncurriculum-related, non-school sponsored, student initiated groups
123 - Interscholastic Athletics

610 — Purchases Subject to Bid/Quotation

611 — Purchases Budgeted

626 Attachment — Procurement - Federal Programs

(See Addendum “E™)

IOMMOUOW>

INFORMATION ITEMS
A. Comprehensive Plan Review
The Penn Cambria School District Future Ready Comprehensive Plan and affiliated State Required Reports
will be posted on January 21, 2026 for a twenty-eight day public review. (See Addendum “F’”)

B. Mr. Hartline announced that Penn Cambria School District has been awarded the Multimodal grant. He noted

that this grant, which supports the construction of the new travel and bus lane in front of the High School, was
awarded in the approximate amount of $780,000.
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ADMINISTRATOR’S REPORTS
Benjamin Watt, High School Principal, provided information on school transitions and operational adjustments at the
High School.

“Good evening and thank you for the opportunity to speak with you tonight.

First, | want to thank each of you for your continued dedication to our school community. Your voluntary commitment to
Penn Cambria does not go unnoticed, and your support plays a vital role in the success of our students, staff, and families.

When | think back to this time last year, we were asking some important questions. Could we successfully bring seventh
and eighth-grade students into the high school? What would it look like to move from a block schedule to a traditional bell
schedule?

These were major changes, and they required careful planning, collaboration, and a willingness to adapt. Today, I'm proud
to share how far we've come.

We added two new grade levels - 233 additional students in 7th and 8th grade. While there were initial concerns about the
increase in student population and where we could house them, overall, the transition has gone rather smoothly.

To support this change, we created a dedicated seventh-grade pod in the B-Wing. All core classes are located together,
which has limited interaction between middle school and high school students and helped maintain an appropriate
learning environment. The increased enrollment allowed us to use our classroom space more efficiently and eliminate the
empty rooms that were filled with clutter.

With the addition of new faculty and staff, we made a few minor parking adjustments, faculty room adjustments, and
room assignments. We also welcomed Mr. Harrold to the High School admin and his transition into the role has been a
positive addition to our school community.

The most challenging change this year was our shift from block scheduling to a traditional nine-period day. Early on,
there were many concerns. Teachers were adjusting lessons to shorter class periods. Science teachers were worried about
completing labs. Specials teachers were concerned about long-term projects. Students were managing more classes, more
homework, and trying to balance their time with extracurricular activities. Parents shared these concerns as well.

During the first marking quarter, we received a lot of feedback. In response, our staff worked together to make
adjustments. Teachers modified lesson plans, students adapted to the new schedule, and we improved communication,
which helped reduce the number of major tests and heavy homework assignments on the same day. Through teamwork
and flexibility, our school community successfully adjusted to the new structure.

We also took steps to improve the efficiency of our operations by pressing the reset button on how we communicate. We
transitioned from paper to digital communication. Report cards are now sent electronically, and the large folders that used
to go home on the first day of school, along with the multi-page handbook, are now available on our district website. This
has reduced waste and improved access to information.

At the same time, we recognized the need to strengthen parent and school involvement. Teachers were asked to contact at
least two parents per week by phone or email. This has proven to be effective, and those communications are now
documented in our Focus system.

Looking ahead, we are preparing for renovations beginning in February. Faculty and staff parking will be adjusted, parent
and van drop-off and pick-up locations will change, and traffic patterns will be modified to ensure safety and efficiency.

Despite all of these changes, our school community has remained adaptable, collaborative, and focused on providing a
positive learning environment for our students. While we've made strong progress, we will continue to examine our
structure, operations, and school climate to ensure we provide the safest, most productive, and most successful setting
possible.

Thank you again for your time, your support, and your commitment to Penn Cambria.”
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Katlin Little, Athletic Director, shared an update on athletic programs, along with some highlights from an outstanding
season of competition.

“Our student-athletes and coaching staff continue to represent our district with pride, dedication, and sportsmanship. Their
commitment in the classroom and in competition reflects the strong culture we are building across all of our programs.

This year has been a very successful one so far. Several of our teams posted strong records and earned postseason
recognition:
e Our Football team finished the regular season with a record of 8-2 and qualified for the District playoffs.
e They captured the District 6 Championship for the second consecutive season, becoming back-to-back champions
and reaching another significant milestone in program history.
e They advanced to the PIAA State Playoffs and made a Final Four appearance, closing the season with an
impressive 12-3 record. Our football team is currently ranked #2 in the state of Pennsylvania.
e Additionally, 19 student-athletes earned All-Conference recognition for the Fall season. 7 student-athletes
received All-State recognition for their outstanding performances. The Johnstown Tribune Democrat recognized
Corbin Vinglish as Player of the Year and Jason Grassi as Coach of the year.
o Varsity Volleyball also earned a postseason berth, finishing the season with an impressive 10-8 record. During the
regular season, they pushed the #1 seed, Richland, to a thrilling five-set match - the only team all year to take
them the distance. It was an unforgettable match and a moment that made me incredibly proud.

Varsity Boys and Girls Soccer both earned postseason berths and advanced to the playoffs. The Girls Soccer team finished
the season with a 7-12 record, while the Boys Soccer team concluded at 6-13. Senior Nick Marshall made school history
by becoming Penn Cambria’s all-time leading goal scorer with 65 career goals.

I would also like to take a moment to reflect on the Varsity Boys Soccer program. They began the season 0-5, with four of
those losses coming in overtime. Through hard work, resilience, and commitment from both players and coaches, they
turned things around in the second half of the season, finishing 6-13 overall. Three of those losses were decided in double
overtime, and one of their signature wins came against District 6 Class 1A champion Bishop Carroll.

Success is not always measured solely by championships or win-loss records. It is also about dedication, growth, and
learning to overcome adversity. This season is a strong example of how our student-athletes and coaching staff rise to
challenges and continue to build a culture of determination and pride at Penn Cambria.

These accomplishments are a direct reflection of the hard work of our athletes, the dedication of our coaches, and the
support of our families and community.

Beyond wins and championships, we continue to emphasize sportsmanship, leadership, and accountability. Our teams
have done an excellent job representing our school with class and respect, and our game-day environments have been
positive and well supported.

I would also like to thank our booster organizations and community partners for their continued support. Their
contributions help enhance our programs and provide meaningful opportunities for our student athletes.

Finally, I want to recognize our administration, coaches, trainer, game day workers, and custodial staff for their dedication
and hard work. Their behind-the-scenes work is essential to the success of our programs.

In closing, our athletic programs continue to play an important role in developing teamwork, leadership, and character in
our students. We are proud of what our teams have accomplished this season and look forward to continued success.

Varsity Boys Basketball is currently 10-5 and seeded #6 and Varsity Girls Basketball is 12-3 and seeded #1. Both teams
will take on Bellwood tonight in hopes of securing another win. Wrestling is also on the road to Bellwood tonight,
amongst a season full of injuries, they are still continuing to push forward. They will host their senior night tomorrow,
January 21% against Cambria Heights at 7:00 P.M.

Thank you for your time and continued support of our student-athletes and athletic programs.”
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EXECUTIVE SESSION — No executive session was held.

ADJOURNMENT
A motion was offered by Mr. Stohon, seconded by Mr. Kearney, and approved unanimously by voice aye vote, to accept

the following resolution:
RESOLVED: That there being no further business, this meeting is adjourned at 7:31 P.M.
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