
PNN CAMRIA PRIMARY CH

400 Main t

choolwide Title 1 chool Plan | 2023 - 2024

VIION FOR LARNING

Penn Camria chool District shall deliver a high-qualit education so that our students ma e prepared to meet the challenges of the future.

In this Title 1 school, a focus on helping students struggling to meet academic standards is an agreed upon vision for this plan.



TRING COMMITT

Name Position uilding/Group

Joseph morto Principal PC Primar

Theresa Kuntz Title 1 Reading pecialist PC Primar

Carrie Conrad Director of pecial ducation Penn Camria chool District

Lee Ann Harve Teacher PC Primar

Jeanette lack District Level Leaders Penn Camria chool District

ara Mullen Parent PC Primar

De Roerts Teacher PC Primar

Marie Cattoi Teacher PC Primar pecial ducation

April Wessel Communit Memer Penn Camria chool District



vidence-ased trateg

Famil ngagement

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Famil ngagement Facilitate famil engagement  providing opportunities for engagement and/or  providing PD related to
famil engagement for facult.

TALIHD PRIORITI

Priorit tatement Outcome Categor

Facilitate famil engagement  providing opportunities for engagement and/or  providing PD related to
famil engagement for facult.

Parent and famil

engagement

Implement sstematic literac interventions for struggling students ased on data using an MT model. arl Literac

Improve Tier 1 instruction for all students through use of evidence ased strategies and programs. nglish Language Arts

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed



Anticipated Outcome

Improved famil engagement and collaoration

Monitoring/valuation

Annual famil Title 1 surves and annual parent school climate surves.

vidence-ased trateg

Interventions

Provide resources/materials and
transition activities for students and
families

2023-08-21 -
2024-06-14

Dr. Joseph morto,
Principal

No Title 1 monies currentl allocated due to limited
funding. PAC parent resources will e used along
with district materials and resources.

Parent meetings & conferences 2023-08-21 -
2024-06-14

Dr. Joseph morto,
Principal + Jeanette
lack, Assistant to the
uperintendent

Contracted time for conferences, $500 total in
districtwide Title 1 set aside funding allocated to
additional parent engagement meetings and
opportunities

Professional development for staff with
involvement of parents on the value
and utilit of working with families.

2023-10-02 -
2024-04-26

Jeanette lack,
Assistant to the
uperintendent

PAC skits, parent input from meetings and PD
committee, PAC resources ($3118 total
districtwide set aside for all professional
development)



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Interventions Implement sstematic interventions (literac) for struggling students which includes use of data to identif
need, selection of appropriate evidence-ased interventions, and progress monitoring of effectiveness using
an MT model.

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Conduct assessments and use an MT
model to determine need for interventions

2023-08-24 -
2024-03-29

Dr. Joseph morto,
lementar Principal

Assessments - interventionists (2 Title 1
funded staff) - evidence ased intervention
programs
(assessments/interventions/instructional
materials)

Implement sstem of literac interventions
and progress monitor for effectiveness.

2023-08-24 -
2024-06-14

Dr. Joseph morto,
Principal + Jeanette
lack, Assistant to the
uperintendent

Assessments - interventionists (2 Title 1
funded staff) - evidence ased intervention
programs
(assessments/interventions/instructional
materials)

Professional development to implement
interventions and data analsis professional
development to measure effectiveness.

2023-07-11 -
2024-06-14

Jeanette lack,
Assistant to the
uperintendent

Intervention and data analsis professional
development ($3118 in districtwide set aside
for professional development)

lementar ummer chool 2024 -
Intervention program for struggling students

2024-06-10 -
2024-08-09

Dr. Joseph morto,
Principal

taffing + instructional materials +
transportation - ($15,600 udgeted in



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

Increased student literac achievement

Monitoring/valuation

DIL data - all students 3 times/ear plus regular interval progress monitoring for students receiving interventions.

vidence-ased trateg

vidence-ased Tier 1 Programs

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Tier 1 arl Literac Implement Tier 1 evidence-ased strategies and programs to improve earl literac outcomes for all students.

Districtwide et Aside for elementar summer
school)

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Implement Lexia Core 5 (evidence-ased 2023-08-24 - Jeanette lack, Lexia Core 5 suscription - student laptops and



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

Increase in student literac achievement and decrease in numer of students needing intervention

Monitoring/valuation

DIL enchmarks 3times/ear - Program data reports reviewed quarterl  teachers and administrators

program) for use in classrooms to help all
students strengthen literac skills.

2024-06-14 Assistant to the
uperintendent + Dr.
Joseph morto,
Principal

headphones

Implement Heggert Phonics in all
classrooms to strengthen

2023-08-24 -
2024-06-14

Dr. Joseph morto,
Principal

Heggert instructional materials

Professional development to implement
evidence ased programs and data analsis
professional development to measure
effectiveness.

2023-08-22 -
2024-06-14

Jeanette lack,
Assistant to the
uperintendent + Dr.
Joseph morto,
Principal

Lexia, Heggert and/or cience of Reading
professional development along with data
analsis PD (($3118 in districtwide set aside for
professional development)



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Facilitate famil engagement  providing opportunities for engagement and/or 

providing PD related to famil engagement for facult. (Famil ngagement)

Famil
ngagement

Professional
development for
staff with
involvement of
parents on the
value and utilit of
working with
families.

10/02/2023
-
04/26/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implement sstematic interventions (literac) for struggling students which includes use

of data to identif need, selection of appropriate evidence-ased interventions, and

progress monitoring of effectiveness using an MT model. (Interventions)

Interventions Professional
development to
implement
interventions and
data analsis
professional
development to
measure
effectiveness.

07/11/2023
-
06/14/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implement Tier 1 evidence-ased strategies and programs to improve earl literac

outcomes for all students. (Tier 1 arl Literac)

vidence-
ased Tier
1 Programs

Professional
development to
implement
evidence ased
programs and data
analsis
professional
development to
measure
effectiveness.

08/22/2023
-
06/14/2024



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature Joseph N. morto 2023-07-12

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

More than 88% of students have regular attendance and that data
reflects a COVID-impacted ear as the most recent data is from
2020-2021.

2nd Grade DIL - The numer of students needing intensive
intervention decreased from 25% in fall 2022 to onl 13% in spring
2023.

1st Grade DIL - 88% of students were at core level  spring in
Phoneme egmentation. 72% were at core level in Nonsense
Word - Correct Letter ounds. 79% of first grade students were at
core level in spring 2023 ased on composite DIL score
compared to onl 31% at the start of first grade.

NA

NA

enchmark data shows that second grade students made progress
in math concepts and applications with more students hitting
enchmark in spring.

Career enchmark experiences are integrated into the classroom
in a variet of was through reading, special events, and guidance

Challenges

Regular attendance of economicall disadvantaged is elow state
target.

2nd Grade DIL - tudents show need for continued support in
all earl reading indicators, including letter sources, word reading,
fluenc and comprehension.

Overall, a majorit of students did not meet spring 2023 math
enchmarks in either computation or concepts/applications. The
did increase scores ut not at a rate that allowed them to meet
rising enchmarks.

pecific data on meeting career enchmarks is more limited in
grades 1-2 as we egin uilding student career portfolios.

Improving sstematic interventions and regularl progress
monitoring to determine which interventions are working for
which students.

Continuing to facilitate/foster famil engagement, especiall "just
in time resources" for families, and transition efforts.

Determining math intervention needs ased on standardized data
is an ongoing challenge.



trengths Challenges

lessons.

Our staff is ver dedicated to the students that the serve and
the work to improve school climate for students and families.

NA

NA

Improving Tier 1 instruction and curriculum, especiall in Phonics,
is a critical challenge ased on DIL data.

Most Notale Oservations/Patterns

We are working towards implementing a more sstematic sstem of interventions and have started progress monitoring to determine
effectiveness. Math remains an area of need. However, limits on current Title 1 funding do not allow the school to use Title 1 funding for
math interventions. Instead, current R funding is eing used to provide math supports such as an after-school math program.



Challenges Discussion Point Priorit for Planning

Improving sstematic interventions and
regularl progress monitoring to determine
which interventions are working for which
students.

A sstematic intervention process, reling heavil on student data
(enchmark and progress monitoring) and using evidence-ased
sstematic intervention programs will allow us to more effectivel
support struggling learners.

✓

Improving Tier 1 instruction and curriculum,
especiall in Phonics, is a critical challenge
ased on DIL data.

Improving Tier 1 instruction serves all students. ✓

Continuing to facilitate/foster famil
engagement, especiall "just in time resources"
for families, and transition efforts.

Time is a ig challenge for families and for our staff with regards to
effectivel fostering famil engagement.

✓

2nd Grade DIL - tudents show need for
continued support in all earl reading
indicators, including letter sources, word
reading, fluenc and comprehension.



ADDNDUM : ACTION PLAN

Action Plan: Famil ngagement

Action teps Anticipated tart/Completion Date

Provide resources/materials and transition activities
for students and families

08/21/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

Annual famil Title 1 surves and annual parent school
climate surves.

Improved famil engagement and collaoration

Material/Resources/upports Needed
PD
tep

No Title 1 monies currentl allocated due to limited funding. PAC parent resources will e used along with district materials and
resources.

no



Action teps Anticipated tart/Completion Date

Parent meetings & conferences 08/21/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

Annual famil Title 1 surves and annual parent school
climate surves.

Improved famil engagement and collaoration

Material/Resources/upports Needed
PD
tep

Contracted time for conferences, $500 total in districtwide Title 1 set aside funding allocated to additional parent engagement
meetings and opportunities

no



Action teps Anticipated tart/Completion Date

Professional development for staff with involvement
of parents on the value and utilit of working with
families.

10/02/2023 - 04/26/2024

Monitoring/valuation Anticipated Output

Annual famil Title 1 surves and annual parent school
climate surves.

Improved famil engagement and collaoration

Material/Resources/upports Needed
PD
tep

PAC skits, parent input from meetings and PD committee, PAC resources ($3118 total districtwide set aside for all professional
development)

es

Action Plan: Interventions



Action teps Anticipated tart/Completion Date

Conduct assessments and use an MT model to
determine need for interventions

08/24/2023 - 03/29/2024

Monitoring/valuation Anticipated Output

DIL data - all students 3 times/ear plus regular
interval progress monitoring for students receiving
interventions.

Increased student literac achievement

Material/Resources/upports Needed
PD
tep

Assessments - interventionists (2 Title 1 funded staff) - evidence ased intervention programs
(assessments/interventions/instructional materials)

no



Action teps Anticipated tart/Completion Date

Implement sstem of literac interventions and
progress monitor for effectiveness.

08/24/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

DIL data - all students 3 times/ear plus regular
interval progress monitoring for students receiving
interventions.

Increased student literac achievement

Material/Resources/upports Needed
PD
tep

Assessments - interventionists (2 Title 1 funded staff) - evidence ased intervention programs
(assessments/interventions/instructional materials)

no



Action teps Anticipated tart/Completion Date

Professional development to implement interventions
and data analsis professional development to
measure effectiveness.

07/11/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

DIL data - all students 3 times/ear plus regular
interval progress monitoring for students receiving
interventions.

Increased student literac achievement

Material/Resources/upports Needed PD tep

Intervention and data analsis professional development ($3118 in districtwide set aside for professional development) es



Action teps Anticipated tart/Completion Date

lementar ummer chool 2024 - Intervention
program for struggling students

06/10/2024 - 08/09/2024

Monitoring/valuation Anticipated Output

DIL data - all students 3 times/ear plus regular
interval progress monitoring for students receiving
interventions.

Increased student literac achievement

Material/Resources/upports Needed PD tep

taffing + instructional materials + transportation - ($15,600 udgeted in Districtwide et Aside for elementar summer school) no

Action Plan: vidence-ased Tier 1 Programs



Action teps Anticipated tart/Completion Date

Implement Lexia Core 5 (evidence-ased program) for
use in classrooms to help all students strengthen
literac skills.

08/24/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

DIL enchmarks 3times/ear - Program data
reports reviewed quarterl  teachers and
administrators

Increase in student literac achievement and decrease in numer of students
needing intervention

Material/Resources/upports Needed PD tep

Lexia Core 5 suscription - student laptops and headphones no



Action teps Anticipated tart/Completion Date

Implement Heggert Phonics in all classrooms to
strengthen

08/24/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

DIL enchmarks 3times/ear - Program data
reports reviewed quarterl  teachers and
administrators

Increase in student literac achievement and decrease in numer of students
needing intervention

Material/Resources/upports Needed PD tep

Heggert instructional materials no



Action teps Anticipated tart/Completion Date

Professional development to implement evidence
ased programs and data analsis professional
development to measure effectiveness.

08/22/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

DIL enchmarks 3times/ear - Program data
reports reviewed quarterl  teachers and
administrators

Increase in student literac achievement and decrease in numer of students
needing intervention

Material/Resources/upports Needed
PD
tep

Lexia, Heggert and/or cience of Reading professional development along with data analsis PD (($3118 in districtwide set aside
for professional development)

es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Facilitate famil engagement  providing opportunities for engagement and/or 

providing PD related to famil engagement for facult. (Famil ngagement)

Famil
ngagement

Professional
development for
staff with
involvement of
parents on the
value and utilit of
working with
families.

10/02/2023
-
04/26/2024

Implement sstematic interventions (literac) for struggling students which includes

use of data to identif need, selection of appropriate evidence-ased interventions,

and progress monitoring of effectiveness using an MT model. (Interventions)

Interventions Professional
development to
implement
interventions and
data analsis
professional
development to
measure
effectiveness.

07/11/2023 -
06/14/2024

Implement Tier 1 evidence-ased strategies and programs to improve earl literac

outcomes for all students. (Tier 1 arl Literac)

vidence-
ased Tier 1
Programs

Professional
development to
implement

08/22/2023
-
06/14/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

evidence ased
programs and data
analsis
professional
development to
measure
effectiveness.

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Famil ngagement PD taff Famil engagement strategies - value and utilit of
working with families - PAC skits

vidence of Learning Anticipated Timeframe Lead Person/Position

Participant surves 10/02/2023 - 04/26/2024 Jeanette lack, Assistant to the
uperintendent



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4c: Communicating with Families

Professional Development tep Audience Topics of Prof. Dev

Intervention PD Interventionists, paraprofessionals + classroom
teachers providing data analsis or intervention

Data - assessments - effective intervention
strategies -implementation with fidelit

vidence of Learning Anticipated Timeframe Lead Person/Position

Participant surves - classroom oservations 07/11/2023 - 06/14/2024 Jeanette lack, Assistant to the
uperintendent

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3d: Using Assessment in Instruction

3c: ngaging tudents in Learning



Professional Development tep Audience Topics of Prof. Dev

Tier 1 Data Analsis and vidence-ased
Implementation

All staff Assessment data anasis to measure progress -
implementation training for evidence-ased programs
(ex: Lexia/Heggert)

vidence of Learning Anticipated Timeframe Lead Person/Position

Participant surves - classroom oservations 08/22/2023 - 06/12/2024 Dr. Joseph morto, Principal + Jeanette lack,
Assistant to the uperintendent

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning

3a: Communicating with tudents

3d: Using Assessment in Instruction

tructured Literac



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Wesite Posting choolwide Plan posted to Federal Programs
section of wesite

Wesite General
Pulic

August 2023

taff Notification choolwide Plan link emailed to all facult at PCP mail Facult August 2023

Parent Discussion of Plan - Title 1
Parent Meeting

Title 1 schoolwide activities Face-to-
Face

Families eptemer
2023


